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A word from His Imperial Majesty

Greetings Adrians,

It has been an exciting first quarter for me, Coronation; year  -end
holidays, trips, and illnesses; and just as the rain stops pouring down
locally, its time for an Estates Meeting. Still, a lot has gotten done
already and more is to come.

We have resolved the lingering issue of the IRS tax penalty! With Sir
William working on the mundane side and me working on the Imperial side, we were able to
reach an agreement with HIH Wright. While Lord Wright began fundraising to offset the
Empireds | oss, Sir Wi lliamds follow through
penalty, with interest. HIH Wright is happy to be active with Adrian activities again and

has been raising additional funds for the Empire.

A major facelift has been in the works for the Imperial Website with lots of new features

wi t |

pl anned. With individual |l ogins, weol |l be abl e

update information for their chapter. Information processing that has previously used

separate tools or been on separate websites is also being consolidated. It will thus be easy

to find, accessible from different computer types, and all without having to install special

local software. This effort has been started with the Rolls Database system and will soon be

in testing with a general release to foll ow.
details about the website improvements.

I have been reviewing the use of period Crossbows in Adria and speaking to my Ministers of
Archery. Sir Blackarrow wants to make sure that we have adequate definitions and safety
regulations in place, and once that is done, we will expand play testing and see if we can get
some lists going across the Empire. | intend to be able to have a writ in place before the end
of March.

The division of Emperor and President is going well; we keep each other informed, but let
the other make the calls in their area. | look forward to a future that allows an Emperor
and an Empress (this is a BIG job) that are free from the basics of corporate administration
because others are doing that job. Not only will a long term division of labor in this
direction allow for more people to share the workload, it will allow people to be Imperial
Crowns without requiring them to be able to manage a corporation. Likewise it will allow
people to contribute their efforts and expertise in business administration without requiring
them to take on Imperial burdens.

Minister Updates & | have made some changes among my Ministers. | wish to thank Sir
Duncan for his service, but it was obvious to both of us that his mundane life was slowing
his performance in the office and so | asked him to take a break from Imperial Service.
Effective immediately, Sir Pavo Rosalia is my Imperial Minister of Joust and War. Sir Erik
Harbinger and Sir Arion Hirsch von Schutzhunp
office to become his deputies and focus on rules updates including those for siege engines.
Sir Ivan Mannochmore will be the Crown Marshal East and the office of Crown Marshal
West is open. Sir Warren Anthony will fill the office of the Imperial Minister of Justice.

Rolls Office o | continue to look for a team of people to do half of the work Dame Marion gets
done a daily basis. We must thank her again for all of her efforts. Her careful review of

dhei
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chapter rolls reports finds missing points and she contacts the local Minister or Crown and to correct the local

records and makes sure the correction also gets into the national database. It is always easier to fix recent records
than figure out what happened a year or more later. The Imperial Database continues to expedite audits when the

local chapters have consistently participated in its use. The number one problem delaying 3 rd level audits is still the
lack of local paperwork and data not entered into the database. You can to help stop this problem by regularly

reviewing your rolls records on the I mperial Website. If a
for an event, ask your Rolls Minister or Crown why your |[poin
Database promptly. Dame Marion is not the person preventing your advancement; she is just the person processing

things at the end of many chains of many events. She regularly contacts me to review the records and consider

approval when records cannot be recovered. If your approval depends on missing documentation, you may contact

me to review your records, but please understand that this is a huge job and your request will take time. | expect

members to understand that it is Dame Marionds job to quest.i
is discretion of a Crown to determine if service is acceptable to award points dand t he | mperi al Crownod
that the award is consistent with Imperial rules and practice.

Speaking of following the rules, it has been in the Stewar d?
two offices, both crucial to the operation of the Empire, are not allowed to get ministry points if they fail to report

(and it can impact their Crowns if it continues for a few months). See the appropriate manual for details. These

rul es wil/l now be enforced consistently. Get in your report

points will be affected.

Imperial Policies 0 As | figure out which things that seem like normal operation to me are really my policies that

may differ from how things have been done before, | will make sure that they are collected and published where
members can refer to them. This will also include longer standing policies so that people will know what those are.
Here is an example. This policy was put into place in November of 2004 (2003?) or perhaps earlier, but that is when |
learned of it, and has been continued by each Imperial Crown since including myself. It was made by Their (then)
Imperial Majesties Wright and Aislynne to protect the Empire from suffering additional losses such as they had
already seen from those in technical fields (software and website authors). Note that | have not seen a written
publication of this policy, so the words are mine.

As the Adrian Empire depends on its bylaws, writs, and manuals, so does it become dependent on software
that it uses and its websites. Henceforth [from November 2004], all custom software and websites used
officially by the Adrian Empire shall be owned by and copyrighted to the Adrian Empire. Anyone wishing to
contribute software or work on websites must be willing to do so under this condition. Anyone not willing to
do so is free not to contribute, and we shall not use your work. This protects the Empire from those who
contribute work of this type and then refuse to turn it over when requested to do so, e.g. when a reign
changes or they are otherwise replaced in a ministerial position.

Any chapter that has a private personos
operating their website (it is okay to post content, with their permission, that they

hold copyright to & the removal of this content, if demanded in the future, should not
impact the operation of your chapter) is directed to immediately take steps to remedy
this and not leave it to your successors who may not see eye -to-eye with your
webmaster or other contributor. You do not need to immediately shut down your site;
putting into place a plan and starting a migration is adequate for those who cannot
obtain permission to change the copyright.

I wish to thank the Crowns and Ministers that have continued to send in monthly

reports and | pledge to work out ways to increase my responsiveness to your messages
and your cousinsd® messages, and your fri
messages, etc.

Remember to have fun in your pursuits in Adria, but please also remember to be
helpful to or at least cooperative with the Ministers who dedicate so much of their
lives to the administration of the Empire so that there is an Empire for you to enjoy.

Terrin Greyphis

Emperor of Adria
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Board of Directors

Greetings Members of Adria,

Thank you for the trust and support you've shown and continue to give us to address the corporation's business. While most of it
is a lot less fun than armoring up and taking the field, we have achieved some "wins" and are pursuing more.

Thanks to selfless work on the part of our Secretary/Treasurer, Mary Ann Coe, the problems with having various bank accounts in
different states and complying with different regulations should be resolved. As of February 7, 2008, all chapter bank accounts are
now resident with the corporate account in Orange, California. We can effectively monitor accounts and insure activity stays within
our guidelines. Likewise, she is bringing all our financial activity into one database to have a complete picture and simplify our tax
filing. With this, we can expect to keep our accounting costs under control and file earlier. Mary Ann and | will be reviewing
corporate registration requirements in each of the states we have chapters to insure our compliance.

On advise of our professional accountant, we must make every effort to recover the cost of an unbudgeted contract ($865.42) from
our predecessors' Jubilee Feast. Regardless of the results of pending judicial matters in determining responsibility, | am pleased
to announce that volunteers have pledged to donate toward this obligation. $300 has already been pledged, we appreciate this
effort but we still need to raise over $500. If you can help, please contact the Imperial Steward to arrange to mail your check. In
order to avoid such incidents and liabilities in the future, we are reviewing financial procedures autocrats must follow in
representing AE, Inc.

Many other matters are under consideration by the Board, the Agenda for the upcoming meeting should be posted.

At this time | am happy to report the successful resolution of the Board's business regarding Chris Bagnall. Despite numerous
requests and more than enough time, no compelling evidence has been presented to support allegations that Chris Bagnall
committed mundane misconduct regarding the IRS late penalty against Adrian Empire, Inc. In fact, Chris Bagnall assisted this
administration in successfully pursuing a full refund from the IRS, as well as offering to raise money to reimburse the Adrian
Empire for this penalty. Further, he stipulated that any money raised will be Adrian general funds, regardless of whether the actual
penalty was refunded. Since no evidence has been presented of wrongdoing, and he has more than satisfied the requirements set
by the Board of Directors as authorized by the Imperial Estates, Chris Bagnall shall no longer be considered "not in good
standing."

We are in the process of locating all previous BoD Minutes and other records, to have a complete archive and have them
available, past members are encouraged to assist us.

We look forward to seeing members and guests at the Board of Directors Meeting, March 7, in Portland, Maine.
As always, if you have any questions or wish to share your advise, you may reach me at dreye@cox.net or (702) 736-0510.
Thank you.

William Haldeman,
President,
Adrian Empire, Inc.

Position Game Name Real Name Email Address

President Sir William Baine Bill Haldeman dreye@cox.net

\ice President Sir Tailan Bryan McNeil Bryan Keneally bskirish@yahoo.com
Secretary/Treasurer Dame Marion Leal Durius Mary Ann Coe macoe8841@aol.com
Member-at-large Dame Nisha Rosalia Christine Agee-Ross nisharosalia@yahoo.com
Member-at-large Dame Margarita Dubios Rita Torres dame margarita@hotmail.com
Member-at-large Sir Rhydderch ap Eirwyn Kevin Plummer dreamweaver041367@yahoo.com
Member-at-large Dame Ariana Ruddcatha Janna Wince eterprincess@yahoo.com
Advisory Member Dame Ashlinn Tiernan Honey Ann Westfall ashlinn3@yahoo.com
Advisory Member Sir Terrin Greyphis Steve Huzienga tims@adrianempire.org
Advisors: Dame Katherine Marshall Denise Nossett dnossett@earthlink.net
Advisors: Dame Juliana Hirsch Julie Adams gerrynjulie@sbcglobal.net
Advisors: Dame Elizabeth Grey Elizabeth Pidgeon-Ontis dme_elisabeth@sbcglobal.net

Advisors: Sir Erik Harbinger Eric Malmquist manxman501@yahoo.com
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Farewell Address

Greetings unto the Knightds, Nobl es, Estates, and Popul ac

Thank you for giving us the privilege of spending two years as your Imperial Crowns. It was an exciting experience
and we learned a lot. It was wonderful to get to work with the various Ministers, Crowns, and members. You made
our time on the throne a truly enjoyable experience and you continue to make Adria a truly special place to be. We
continue to enjoy our time spent with the Empire and appreciate being granted the opportunity to continue our
service as Imperial Ministers.

As you may be aware, the time has come for you to decide if we did a good job as your Imperial Crowns. Last year,
we asked that the item to approve our first reign be tabled until the March 2008 Imperial Estates Meeting. We did
not feel that it was appropriate to ask for a title when we were not, truly, done. Thank you for your indulgence in
granting us the ability to continue our tenure in a way that would encourage continued innovation and dedication to
this organization. We would ask, at this time, that you please consider both of our reigns and grant us approval to
represent you as Prince and Princess of Adria.

When this question comes up, many people ask what constitutes a successful reign. That has been an elusive
question for quite some time and has no real definition, other than: Do you feel that the people did a good job and
represented Adria to the best of their abilities? When we ran for Imperial Crown, we listed a series of goals. Below
is a list of those goals, how we worked to meet them, and other things we managed to do along the way.

Goal #1: Create Subdivisions in New Areas

We authorized creation of subdivisions in many areas where subdivisions had not existed. In addition, we made sure
to show support for smaller subdivisions to help them grow into larger subdivisions. We worked closely with the
Crowns of smaller subdivisions to give them assistance in recruiting and management of their area. Also, we
assisted subdivisions who were having problems managing large areas to reduce their area to more manageable
pieces.

Goal #2: Create and Maintain an Appropriate Budget Based on Real Numbers

We worked with our Steward to create budgets that would be realistic for our needs and eliminated unnecessary
expenditures. Both years of our reign, we spent less money than we budgeted and generated more revenue than we
anticipated. We filed taxes in a timely manner and moved our accounting to a disinterested third party to ensure
unbiased reporting and create a system of checks and balances. In addition, memberships were posted in a timely
fashion, with checks being deposited upon receipt. We also created a system of fiscal responsibility that was
equivalent and pertained to all subdivisions and individuals throughout the Empire.

Goal #3: Increase Communication

We began by publishing a series of Policies and Procedures. We separated mundane expectations from game
expectations and stated each clearly within the first two months of our reign. We reiterated policy and writ
consistently throughout our two years on the throne. We welcomed questions and concerns, making sure to make
every attempt possible to respond to people in a timely manner. We also made every attempt to communicate with
people to resolve problems before pursuing judicial remedies. We began live audio broadcasting of the Imperial
Estates Meetings in an effort to give more people the ability to participate in the decision making process of our
organization. We traveled throughout the Empire during our two year reign to ensure that we met as many Adrians
as possible, making journeys to the West Coast, Southeast, Northeast, Northwest, Midwest, and Central areas for a
variety of Events and Ceremonies. During these journeys we had the opportunity to meet face to face with Crowns
and populace alike, discussing pertinent issues for their area and Adria as a whole. We encouraged open,
professional communication among all members of Adria. This has been our proudest achievement and watching the
interactions between members now only confirms the success of this model.
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Goal #4: Increased Education

This has been evident in the level of discussions taking place on various Yahoo Groups, as well as personal
interactions we have had with others. We have seen people actively researching timelines, historical references, and
characterizations. We have seen phenomenal classes and demos occurring all over the Empire. This has enhanced
the understanding of what we do for people both in and out of our organization, while helping us step forward toward
a deeper comprehension of each others culture and reasoning for enjoyment of Adria.

Goal #5: Higher Level of Accountability amongst Knights

This has been a difficult one to deal with; however, we have made great strides to hold everyone, ourselves included,

responsible for their actions. We understand it is not fun to be the one with your head on the chopping block fi both

of us have been there. We have tried to apologize any time that we have acted in an inappropriate fashion, tried to
provide positive models, and accepted criticism by trying to make improvements in the way we do things. We have
made great efforts to treat everyone with respect and encourage that same respect from others. We know that no one

is perfect---we definitely arendt. I't is what you do with those

seen incredible character among many Adrians in this past two years!

In addition to feeling secure in having met our goals, we have created an online points and combat qualification
database. While we know that these are not 100%, they are accessible and available. They provide direct
information without having to jump through hoops. We had an excellent Newsletter, thanks to our wonderful
minister. We had great Ministers who maintained communication in their area of expertise throughout the Empire.
We made it through Imperial Agendas in one day, leaving the second day free for classes and open discussions, and
people |l eft saying they had o0fund. We had excellent
of us stay on the same page!!!

Thank you for all of your support throughout our reign/s. We appreciate everything that everyone did to help us
further the Adrian Empire and her vision. It is because of you that we had a wonderful time as your Emperor and
Empress. As always, if you have any questions or concerns, do not hesitate to contact us!!!!

Sir Pavo Rosalia and Dame Ashlinn Tiernan

rep

orti



