Appendix A



M nutes of the Regular Meeting of the Inperial Estates
General of the Adrian Enpire Novenber 7 — 8, 1998

l. CALL TO ORDER

10: 25 Called to order By Sir Frederick.

Sir Stefan's Wl cone

Announcenent: Sir Stefan is calling an additional estates
meeting to deal with itens not covered in this session. This
nmeeting will be held in Las Vegas in January 1999. Exact
date and | ocation to be announced (reschedul ed to February
27 - 28, 1999).

List of Inperial mnistry appointnents distributed.

10: 35 Quorumcall. Total seated estates counted, 38
present in person or by proxy. Quorum established.

Synnovi a of Dragon's M st noted as present by proxy and
abstaining on all matters.

10: 40 Motion to suspend the order of the day.
Passed w t hout objection.

1. MNUTES (FOR APPROVAL)
A GRAND ASSEMBLY M NUTES

(1) | MPERIAL WAR EAST
Approved by accl amation.

(2) | MPERIAL WAR  WEST
Approved by accl amation.

(3) SENATE POLL OF GRAND ASSEMBLY.

Di sapproved by accl amation.

As the 1998 Senate actions were not properly presented
to the Inperial G and Assenbly, the Senate actions
shall be reviewed at this or a subsequent neeting of
the Inmperial Estates CGeneral. Al Senate-

approved Wits not reviewed at this neeting shal
continue as law until reviewed at a subsequent neeting.

B. JULY SENATE MEETI NG M NUTES

1: 10 The Senate called itself into session, and
di scussed its mnutes as a conmttee of the whole.

The followi ng corrections for the Mnutes of the
7-18-1998 were presented and di scussed:

1st page, ROLL CALL: [Dame Lyonene is listed as not
present. True, but, due to non-participation, she was
not eligible to vote at all. Al so, her nane was

m sspelled. The line referring to her should sinply
be stricken; also, the follow ng | anguage shoul d be
inserted after "DAME GAENLLI AN': "WHO HAD NOT BEEN
DUCHESS OF SANGREAL 60 DAYS PRI OR TO THE MEETI NG BUT
HELD THE VOTE BY VI RTUE OF A PROXY FROM THE OUTGO NG



CROMN']

1st page, "ARTS'" (report of Mnister of Arts and
Sciences): [After "ARTS AND SCI ENCES MANUAL MOTI O\
STRIKE: V.WARS, C. ENTRIES, SEC.2 GROUP ENTRI ES

CHANGE - COLLEG UMS TO CONSI ST OF ONE OR MORE CLASSES!
add "MOTI ON FAI LED']

2d page, between 2d and 3d paragraphs: [insert,

“MOTI ON TO AMEND ARTI CLE XVI.B. WAS W THDRAVWN | N FAVOR
OF A SUBSEQUENT DI RECTI ON TO THE CHANCELLOR TO REWORD
THE SECTION I N ACCORD WTH THE | NTENT OF THE | MPERI AL
ESTATES GENERAL AT THE MEETI NG OF 11/97 (SEE 7TH

PAGE) . ]

3d page, |ast paragraph: "MOTI ONTHAT THE SENATE
RESOLVE TO OFFI Cl ALLY STATE | TS | NTERPRETATI ON OF THE
LAW THAT THE STEWARD SHALL BE ALLOMNED TO DI SBURSE
FUNDS TO THE CHARTERED SUBDI VI SI ONS | N ACCORD W TH THE
SPLI T SET FORTH I N ARCTI CLE |1 V. B. OF THE BYLAWS

W THOUT PRI OR OR SUBSEQUENT APPROVAL BY THE | MPERI AL
CROM OR ESTATES FOR THOSE MEMBERSHI PS SENT DI RECTLY
TO THE EMPIRE.  MOVED - ESP..."

3d page, MOTI ON- APPROVAL OF THE FI NANCI AL STATEMENT
FOR THE PREVIQUS REIGN...: [replace "GRAND ASSEMBLY"
Wth "I MPERI AL ESTATES GENERAL"]

4t h page, first paragraph: "MOTl ONTO DI SAPPROVE THE
REI MBURSEMENT TO SI R Nl KOLAI FOR $400 | N ATTORNEY FEES
VWH CH VERE EXPENDED BY SI R NI KOLAI FROM H S OAN FUNDS
W THOUT AUTHORI ZATION. . ."

4t h page, 3d paragraph: [AFTER "$15 PER | NDEPENDENT
BANKI NG REG ON' add "PER MONTH, FOR A TOTAL OF $30 PER
CHARTERED SUBDI VI SI ON PER BI - MONTHLY PERI OD']

4t h page, |ast paragraph: [replace "GRAND ASSEMBLY"
with "I MPERI AL ESTATES GENERAL" and "PROPCSE" with
" PURPCSE" ]

5th page, 2d to | ast paragraph: [insert "TO DAVE
W LLOW between "REI MBURSEMENT OF FUNDS' and "IN THE
AMOUNT OF"]

6t h page, 1st paragraph: ["FRANCO S" is m sspell ed]
6th page, 2d to | ast paragraph: "...A MEMBER MAY
PARTI Cl PATE I N ONLY ONE EVENT..." [as opposed to "ONLY
ON EVENT"]

6t h page, LEX KATHERI NAE JOHANNI SQUE PRI MA:  [strike
" SEE APPENDAGE"]

6t h page, |ast paragraph: "MOTI ON-THE STEWARD MANUAL
OF 1992 BE REMANDED TO THE JURI SDI CTI ON OF THE | MPERI AL
CROM. THE | MPERI AL CROMN SHALL BE RESPONSI BLE TO
REVISE..." [it is not "null and void"]

7t h page, 4th paragraph: [replace "GRAND ASSEMBLY"
with "1 MPERI AL ESTATES GENERAL"]



7th page, 5th paragraph: [ strike the word "FIFTEEN';
strike "AND ONE ARMORED CHAMPI ONS BATTLE. THERE SHALL
BE El GHT WAR PO NTS | N THE ARTS AND SCI ENCES CONSI STI NG
OF FOUR MASTERS LI STS AND FOUR KNI GHTS LI STS. (SEE ARTS
AND SCl ENCES MANUAL FOR SPECI FI C DI RECTI ONS) " and
replace with ", ONE ARMORED CHAMPI ONS BATTLE, AND A
NUMBER OF COWVPETI TIONS | N THE ARTS AND SCI ENCES
PURSUANT TO THE CURRENT ARTS AND SCl ENCES MANUAL. “;
strike "FOUR ARTS LI STS" and replace with "HALF THE
COWPETI TIONS I N THE ARTS AND SCl ENCES"; the | ast
sentence should read, "IF TWD CO CONTENDERS ARE KNI GHTS
COVBATANT, THE CO CONTENDERS MAY DECI DE BETWEEN
THEMSELVES WHO SHALL FI GHT THE ARMORED CHAMPI ONS
BATTLE." Note: due to the subsequent passage of the
amendnent to Article XVI.B. at the 13th page, the
section regardi ng Kni ghts Conbatant representing

t hensel ves in the arnmored chanpions Battle was |ater
changed to read, "Knights Conbatant are encouraged to
represent thenselves in the arnored chanpions battle,
but it is not required.”

7th page: [insert before the | ast paragraph a

par agraph as foll ows, "THE SENATE APPROVED W THOUT
OBJECTI ON THE CHANCELLOR S FI NDI NG ON ARTI CLE XVI
(PAGES 24-26 OF THE SENATE AGENDA) "]

7th page, last paragraph: [after "SIR NI KOLAl",
insert, “AT PP.26-30 OF THE SENATE AGENDA, EXCEPT THAT
THE WORDS " RULI NG NOBLE' SHALL NOT BE USED TO REPLACE
THE CURRENT BYLAW LANGUAGE (E. G “~CROMWN ) | N ARTI CLES
VI.E., VI.F.4.a., OR ANY OTHER SECTI ON PENDI NG FURTHER
REVI EW BY THE | MPERI AL CHANCELLOR']

8t h page, 1st paragraph: [the notion, beginning

"MOTI ON - TO ADDRESS VI CEROYS AS..." should be stricken
entirely. The actual notion was, "MOTI ON-TO AUTHORI ZE
AND DI RECT THE | MPERI AL CHANCELLOR TO REVI EW THE BYLAWS
FOR REFERENCES TO " CROMS AND CLARI FY ANY DI STI NCTI ONS
AMONG | MPERI AL, ROYAL, DUCAL, VI CEREGAL, OR OTHER
CROMNS'

8t h page, 3d paragraph: [replace "GRAND ASSEMBLY" with
"1 MPERI AL ESTATES GENERAL"]

9th page, after the "RECESS FOR LUNCH': [insert "ON
MOTI ON DULY MADE AND SECONDED, THE SENATE UNANI MOUSLY
RESOLVED THAT THE Sl GNATORI ES TO THE ADRI AN | MPERI AL
BANK AND DEPCSI T ACCOUNTS SHALL BE SI R CEDRI K AND SIR
NI KOLAI . "]

10th page, REVISION-ARTICLE I X. C 3. G

[ Some typos. Should read, "THE TERM HOLD AN OFFI CE
SHALL BE DEFI NED AS ANY PARTI Cl PATION IN A G VEN MONTH
WH CH HELPS FACI LI TATE AN EVENT OR OTHERW SE ASSI ST THE
ADM NI STRATI ON OF THE ADRI AN EMPI RE, | NC."

10t h page, ARTICLE |: GENERAL: [insert "MOTION FAl LED'
at the end]

11t h page, 2d paragraph: "MOTI ON-TO REDUCE THE
REQUI RED NUMBER OF WARS PER YEAR TO BE CONDUCTED BY
CROMS FROM TWD TO ONE"



12t h page, H ARCHERY KNI GHTHOOD PROPCSAL: [strike
" SEE APPEN. "]

13t h page, between 1st and 2d paragraphs: "MOTI ON-TO
AMEND ARTI CLE XVI.A. 3 MOTI ON FAI LED'

13t h page, 2d paragraph: [strike "SEE APPEN" This
passed, but with several anmendnents. The text of the
original proposal is in the Senate Agenda at pages 41-
44.

The anendnents are as fol |l ows:

page 42, XVI.D.1l.a.i.: [stricken]

page 42, XVI.D.1l.a.ii: [renunbered as "i"; the
| ast two sentences, starting with "The
site..." are stricken]

page 43, XVI.D.2.b.: [strike everything but the
title, and insert the original |anguage: "The
Grand Assenbly is automatically sumoned to
deci de the acceptability of the declared
candi dates for the Inperial Throne."]

page 43, XVI.D.3.: [strike everything but the
title, and insert the original |anguage
(typos and all): ™A non-conbatant contendi ng
for the Crown nmust don arnor and join their
arny on the field. |If the contender is not a
Sergeant or better in the Conbatant Roll
they may not carry or use a weapon on the
field during arnored battles. Only
contenders nust join their arny, nonconbatant
consorts need not appear on the field."]

page 43, XVI.D.4.: [2d sentence: replace "At the
close” with "During"; 3d sentence: replace
"shal |l address" with "shall have the right to
address"; strike the sentence begi nning "The
four (4) largest armes..." entirely; in
subsection a., strike the first two
sentences, |leaving only the sentence
begi nning, "In the case where there is
clear..."]

Page 44, XVI.D.6: [strike the last two sentences
begi nning, "At the end of the first day..."]

Page 44, XVI.D.7.: [replace "the popul ace of the
chartered subdivisions represented by that
war site" with "the nunber of nenbers in
attendance at that war site"; replace "within
24 hours"™ with "by 7:00 a.m Pacific Tine on
Labor Day"; after the sentence, "Upon
receiving all the points, the Chancell or
shal | tabulate the results and announce the
wi nner of the Inperial Crowmn War." insert
"Tie-breaking: On signing up for the
I mperial War, each nenber shall pick a
candi date by secret ballot. In the event of
atie, the ballot shall determ ne the victor
If the ballot is tied, one of the
battl es/conpetitions shall be selected as a
ti e-breaker. The contender(s) who had won
t he random y-sel ected tie-breaki ng poi nt



shall be declared the victor(s)."]

13t h page, 2d paragraph: At the urging of Unbri a,
the m nutes should reflect as follows.

"It was suggested that an amendnent to the Manual
of Conbat be passed proscribing non-participants
fromyelling information to conbatants. There was
di scussi on, but no action taken."

N. B. The current and incom ng |Inperial Chancellery
stated that the portion of Article V to which anendnent
failed on the 11th page of the Senate M nutes, shall be
consi dered dead | aw.

1: 42 Move back fromthe commttee of the whole.
Accepted the Mnutes as corrected w thout objection.

Imperial Grand Assenbly ratification of Senate actions
tabled, to be resubmtted at the next neeting of the

I mperial Estates CGeneral.

Ayes 18 Nays 16 Abs. 5

APPROVAL M NUTES OF ESTATES GENERAL NOV. ' 97

Accepted without objection with the foll ow ng
Corrections:

Cover: [replace "G and Assenbly” with "I nperi al
Estates Ceneral "]

Page 2: [The Senate minutes are |listed as havi ng been
approved with sonme corrections, but the corrections are
not listed. Instead, the mnutes should read, "The
Senate minutes were approved wi thout correction, but

wi th an acknow edgenent of non-material typographica
and grammatical errors; however, the Senate did note
that Sir Stefan's proposal to anend Article VII, adding
a section "B", had not been submtted to the Inperial
Gand Assenbly for ratification. To rectify this
oversight, Sir Stefan's proposal was resubnmitted to the
entire Inperial Estates General as an amendnent to the
byl aws as indicated in section B of the Mnisters
reports set forth in these mnutes. It was al so noted
by the Senate that item 1V on the second page of the
1997 Senate M nutes (regarding the keeping of I|nperia
Records and publishing themon the Wbsite) had al so
not been presented for ratification by the Inperia
Grand Assenbly. The Senate determ ned that the purpose
of that proposal was not to anend the byl aws, but
rather to state the Senate's collective opinion
regarding how the Inperial Mnistry's operations could
be inproved. This would be a non-binding resol ution
simlar toiteml.1 on the second page (regarding
Adria's stated policy on an “unbrella corporation')."

Page 3, 3d italicized sentence: "acclamation” is
m sspel | ed.

Page 4, Physicker Manual: [The first italicized
sent ence should read, "Dane Tachell e announced that the



new physi cker manual was ready, but not yet avail able
for subm ssion to the Inmperial Estates CGeneral for
approval . "

Page 4, Rolls Manual: [ strike the |ast paragraph
starting with "The G and Assenbl y"]

Page 5, at top: [imediately prior to "2. CGener al
Rolls report."” add the follow ng paragraph, "As the
passage of the above section disposed of Sir Thonmas'
proposal that the Senate |lay down the specific nmeans by
which a Steward may be replaced (tabled at the 7/97
Senate Meeting-- see itemlll, 3d page of 1997 Senate
M nutes), that proposal was deened rai sed fromthe
table and resol ved. "

Page 6, Arts and Science Manual: [at the end of this
section, add "The Proposed 1996 and 1997 Manual s of
Arts and Sciences were presented for approval. The
1996 Proposed Manual had al ready been play-tested for
the past year as an authorized deviation fromthe 1992
Manual . The 1996 and 1997 Proposed Manual s were
Substantially simlar, with a small nunber of

di fferences. The Inperial Estates CGeneral resolved to
adopt the 1997 Proposed Manual as to format, and to
adopt all portions therein not in conflict with the
1996 Proposed Manual . Subsequently, the author of the
1996 Proposed Manual (Dane Delia) and the author of the
1997 Proposed Manual (Dane Katayana) met and conferred
totry to iron out any conflicts. By the second day,
the two authors were able to resol ve several of the
conflicts. The Inperial Estates CGeneral resolved to
adopt all sections on which the two authors could
agree. Wth regard to the remaining conflicts, each
conflict was presented to the body for resolution. In
each case, Dane Delia advanced the cause of the

| anguage pursuant to the 1996 Proposed Manual while
Dane Kat ayana advanced the cause of the | anguage
pursuant to the 1997 Proposed Manual. On a

case- by-case basis, the body resolved each conflict in
favor of one or the other Proposed Manual. Toward the
end of the neeting, there still remained a small nunber
of conflicts to resolve, and insufficient tinme to
resolve them The two authors announced that they felt
confident that the remaining issues could be resol ved
bet ween t hem

The body resol ved to approve, | N ADVANCE, whatever

| anguage woul d neet with the approval of BOTH aut hors,
with the final manual to be reviewed at the Senate
Meeting in 7/98. Not long after the neeting's

concl usi on, a conprom se was reached, and the offici al
Manual of Arts and Sciences was publi shed.

Dane Kat ayana pointed out that Article XVI.B. would
have to be changed to accommodat e the new Manual, once
it was published, as the new Manual called for eight
war points in the Arts, while the current byl aws called
for six.

Wthout objection, the body resolved to amend
Article XVI.B. to accommpdate the new Manual, and



aut hori zed and directed the Chancellor to reword the
section accordingly."]

1. MN STER S REPORTS

A. STEWARD S REPORT

(1)

501( C) (3)

ADRI A HAS 501(Q)(3) STATUS. IT 1S SIR NKQLAI'S
HOPE TO BE ABLE TO REPORT AT THE NEXT MEETI NG THAT
NI NE OF THE CHARTERED SUBDI VI SI ONS ALSO HAVE THE
STATUS. OTHER CHARTERED SUBDI VI SI ONS CAN ADD AT
ANY TI ME. ARAGON PLANS ON RAI SI NG UP TO $10, 000
TH' S YEAR EKATERI NEGOROD | NDI CATES THAT THEY
CAN SOLI G T SUBSTANTI AL DONATI ONS FROM THEI R

MUNI CI PALI TY. DRAGON S M ST, TERRE- NEUVE AND OTHER
CHARTERED SUBDI VI SI ONS HAVE ARTI CULATED EXC TI NG
PLANS. THE | MPERI AL HOSPI TALER S OFFI CE PROBABLY
NEEDS A M NI STER TO HELP COORDI NATE FUND-

RAI SI NG

KEEPI NG 501(C) (3) STATUS REQUI RES GOOD ACCOUNTI NG
PRACTI CES. MORE THAN THAT, WE NEED TO FOCUS MORE
ON THE EDUCATI ONAL NATURE OF OUR ORGANI ZATI ON.
DOCUMENTATI ON FROM ARTS TOURNEYS NEED TO BE

COWPI LED, SAVED, AND ORGANI ZED TO FORM A LI BRARY.
VE NEED MORE EDUCATI ONAL ARTI CLES IN THE
NEWSLETTER, AND THAT MEANS THE CHRONI CLER PROBABLY
NEEDS AN EDUCATI ON EDI TOR

(2) EXPENDI TURE REPORTS

Note here that the reader should refer to the
foll ow ng exhibits regardi ng expenses presented:

I mperial Register dated 11/7/98 as presented by
Dane Kitara [Exhibit A]; Expenses of 501c(3) and
corporate accounting expenses as presented by Sir
Ni kol ai [Exhibit B]; and, Mnutes of the Senate,
July 1998 (As the budget itens of that meeting had
not been properly subnmitted for ratification to
the Inmperial G and Assenbly, they were resubnmitted
for approval by the Inperial Senate and I nperi al
Grand Assenbly jointly.)

(a) CURRENT RElGN

i. THE REG STER OF THE | MPERI AL ACCOUNTS
WAS PRESENTED BY DAMVE KI TARA [ Exhi bi t
A .

Accepted as presented w thout objection

The Steward's Ofice is directed by

this body to provide before the next

neeting of the Estates CGeneral

-- Expenditures for the Chocol ate War

-- Check copies of all mssing checks

-- Research "unknown" and "split"
expenses; and,

-- Western Inperial War costs.



Motion to approve expenditures as
presented by Dame Kitara

Motion to table (York).
Def eat ed on voi ce vote.

Expendi t ures approved
EXPENDI TURE REPORT BY SI R NI KOLAI

501c(3) expenses (Senate M nutes Page
3) in the amount of $4,846.10, paid by
Sir N kolai and to be reinbursed to him

--$500 application fee for the
Enpi r e*;

--$500 application fee for nine
chartered subdivisi ons* Aragon
Chesapeake, Unbria, Terre-Neuve,
Esperance, Sangreal, York, Valley
of Kings, and Dragon’s M st;

--%$400 fees to Arthur Lohr, CPA
who began the 501(c)(3) project
prior to Quillory-Chavez (De De)
t aki ng over.

--%$2141.25 in preparation costs
[Exhibit B summary slip and
Qi |l ory-Chavez bills through
7/ 13/ 98]

--$1304.85 De De's Steward Manua
[Exhibit B summary slip and
Qi |l ory-Chavez bills through
7/ 13/ 98]

Approved
Ayes 34 Nays 1 Abs 4

Attorney fees in the anount of $400.00
to Janes Brown for consultation
regarding the feasibility of receipt of
donations fromother simlar

organi zations prior to our receiving
501(c)(3) status.

Approved without objection

(originally disapproved by the Inperi al
Senate at the neeting of 7/98, but
resubmitted at this neeting. On
approval, Sir N kolai indicated that the
$400 woul d be his donation to the

organi zation, and a receipt was issued).

Addi tional 501(c)(3)/accounting
expenses since the Senate neeting
advanced by Sir N kolai and to be

rei nbursed to him (see that portion
Exhibit B follow ng the hand-witten
page depicting 255 copies to the Adrian
Enpire on 7-13-98):

--$75.00 Quillory-Chavez invoice



#46;
--$248.63 Qi ll ory-Chavez invoice
#49:
--$12.00 @uillor-Chavez invoice #67
--$67.04 David E. Marcus 5/98
st at enment ;
--$590. 53 David E. Marcus 6/98
st at ement
--$63.75 David E. Marcus 7/98
statement; and,
--$618.75 David E. Marcus 9/98
st at enment .

Approved on voice vote (Sir N kola

i ndi cated that he would donate all costs
incurred to David E. Marcus, Law

O fices, and wai ve any rei nbursenent
Total donation: $1340.07).

On 70% 30% split of 501c(3)/accounting
costs (excluding the application fees),
that 30% of all such costs (as indicated
above, and as may be incurred in the
future) be billed back to the chartered
subdi vi sions (Senate M nutes Page 4) for
so long as dues continue to be split

70/ 30 between the Inperiumand the
Chartered Subdivisions. Costs to be

di vi ded per capita.

Approved on voi ce vote.

The $500 application fee for the Enpire
to be borne by solely by the Enpire; the
$500 application fee for the chartered
subdi visions to be billed to the nine
l'isted chartered subdivisions, with the
cost divided per capita.

Approved without objection

Senate M nutes pages 4-6 rei nmbursenents
for funds advanced on behal f of the
corporation by menbers, with the
exception of $66.27 to Sir Duriel, and
for expenditures of the |nperium

-- $597.93 to Sir N kolai, Estates
Agenda 11/97

-- $565.13 Sir Dilvish, Senate
Agenda 7/ 98;

-- $27.88 Dane Wl low, Arts
materials to shires;

-- $1500. 00 reservati on of Western
I mperial War site by Inperium
(It was noted that nore funds
were raised in site fees than
the cost of reserving the site);
and,

-- $210.00 reservation of Eastern
I mperial War site, cost advanced
by Sir N kolai, and to be



rei mbursed (originally budgeted
by the Senate at $300, cost of
War site was actually $240 |ess
$30 for site fees owed by

Sir N kolai for hinmself and his
entourage; it was noted that
$168 in site fees were raised
over and above costs which may
have i ncl uded the feast, and
that the $168 was split $84 to
Yor k which adm ni stered the
Eastern War and $84 to the

| mperiun.
Approved without objection

Senate M nutes Page 5, $66.27 to Sir
Curi el

Approved on voice vote.

Addi tional expenses of the Enpire to be
rei nbursed to nmenbers who advanced the
f unds:
-- $621.41 to John Hol dman, for
Est at es Agenda 1998;
-- $210.00 to Sir N kolai, for E
I mp. War (a duplication of the
action taken by the Inperial Estates Ceneral
above);
-- $29.00 to Skye O Mal ley, for
P. O. Box; and,
-- $17.35 to Dane Kitara, for
copi es.

Approved on voi ce vote.

Banki ng resolution: The signatories to
the Adrian banki ng and deposit accounts
shall be updated to the foll ow ng:
Sir N kol ai (Ethan Marcus)
Dane Kitara (Kathryn Burges)
Skye O Malley (Kristine Trul ock-
Hanson)

Approved without objection
Rei mbur serent of $2,253.00 to Sir
Ni kol ai for Liability Insurance for the
period of 8/98 to 8/99.
Approved wi thout objection

(b) PRIOR REIGN
Accounting presented by Dame |sabeau
[Exhibit C. Docunentation provided.
Steward's Ofice to work with Dane
| sabeau to revise and present in a
typewitten/tabul ar form

Further note that four (4) itens (##527-



530) presented in this accounting were
actual ly approved at the neeting of the
I mperial Estates CGeneral of 11/96 .

Al'l items EXCEPT checks #538 and #544
approved on voice vote.

Check #538 in the anmount of $23.34
di sapproved on voice vote and Sir
Mat hgamai n directed to rei nburse the
Empire in the above anount.

Check #544 - War expenses. Tabl ed
wi t hout objection to the next neeting
pendi ng further research.

(3) STEWARD S MANUAL (Sir N kolai's report as
fol | ows)

AT THE LAST SENATE MEETI NG, THE SENATE VOTED
TO A VE THE 1992 STEWARD S MANUAL OVER TO THE
| MPERI AL THRONE AND ALLOWI T TO BE MODI FI ED BY
THE | MPERI AL STEWARD S OFFI CE | N CONSULTATI ON
WTH THE | MPERI AL CROMNS. CURRENTLY, THE 1992
STEWARD S MANUAL | S STILL LAW BUT SUBJECT TO
CHANGE AS | HAVE JUST DESCRI BED ( ALTHOUGH THE
DUES SCHEDULE CONTAI NED THEREI N | S OUTDATED,
AND ALL STEWARDS SHOULD BE GUI DED BY THE DUES
SCHEDULE I N ARTI CLE IV OF THE BYLAWS). IN
ADDI TI ON, WE HAVE A "HOW TO' STEWARD S IMANUAL
FROM SI R DURI EL (PUBLI SHED THI S YEAR). AND AN
ACCOUNTANT' S STEWARD S MANUAL ( ALSO PUBLI SHED
TH' S YEAR BY DE DE CHAVEZ, OUR PAI D
ACCOUNTANT). SIR DURITEL'S MANUAL | S SI M LARLY
A QU DE ON HON TO DO WHAT | S EXPECTED OF A
STEWARD AS SET FORTH I N THE 1992 MANUAL. DE
DE'S MANUAL IS A LI ST OF PROCEDURES DESI GNED
TO KEEP OUR 501(C) (3) STATUS AND TO HELP W TH
THE PREPARATI ON OF OQUR TAX RETURNS. NONE
SUPERSEDES THE OTHER ALL THREE MANUALS ARE
| MPORTANT AND SUPPLEMENT EACH OTHER. I N
ADDI TI ON, DAME KI TARA THE | NCOM NG SENI OR

| MPERI AL STEWARD, W LL HOPEEULLY PRESENT A
FOURTH MANUAL OF PRCCEDURES DEVELOPED DURI NG
THE HONEYMOON PERI CD TO CGET US THROUGH THI S
LATEST STEWARD S OFFI CE CRI SI'S. ULTI MATELY,
THE STEWARD S OFFI CE WLL BE DEVELGOPI NG A
SYSTEM TO COCRDI NATE THE MANUALS.

(4) BUDGET (Sir N kolai's report as follows)

CURRENTLY, HERE ARE OUR PROJECTED ANNUAL
| MPERI AL EXPENSES

EASTERN | MPERI AL WAR ( MEMORI AL DAY) $1000. 00
VESTERN | MPERI AL' WAR MEMORI AL DAY) $1500. 00

EASTERN | MPERI AL WAR ( LABCR DAY) $1000. 00
VESTERN | MPERI AL WAR ( LABCR DAY) $1000. 00
| MPERI AL CORONATI ON $1000. 00
LI ABI LI TY | NSURANCE $2400. 00
ERROR AND OM SSI ON | NSURANCE $1600. 00

NEWSLETTER $3000. 00



ADM NI STRATI ON ( AGENDAS, CARDS, ETC. ) $1500. 00
ACCOUNTI NG AND TAXES (ALL REG ONS) $2500. 00

[incl uding $450 for

preparation of a tax return

and $15 per

i ndependent | y- banki ng

chartered subdivision per

month for reconciliation of

i ndi vi dual accounts, as

budgeted by the Inperial Senate

in 7/98]

VEB SI TES $1000. 00
P.O BOX $58. 00
CAPI TAL RESERVE $1800. 00

TOTAL $19, 358. 00

NOT' COUNTI NG THE PGSSI Bl LI TY OF FUNDRAI SI NG,
SOVETHI NG OF WH CH WE CANNOT BE SURE, HERE ARE
QUR | NCOVE PROJECTI ONS:

EASTERN | MPERI AL WAR ( MEMORI AL, DAY) $1000. 00
WESTERN | MPERI AL WAR ( MEMORI AL DAY) $1000. 00

EASTERN | MPERI AL WAR ( LABCR DAY) $1000. 00
VESTERN | MPERI AL WAR ( LABCR DAY) $1500. 00
| MPERI AL CORONATI ON $1000. 00
REG ONAL ACCOUNTI NG CONTRI BUTI ON $1800. 00

ABQUT 250 PARTI ClI PATI NG MEMBERSHI PS  $4375. 00
ABQUT 500 ASSC. /FAM I LY MEMBERSH PS $1750. 00

TOTAL $13, 425. 00
SHORTFALL - $5933. 00

AS YQU CAN SEE, THE WARS AND EVENTS ARE
PRQIECTED AS BREAK- EVEN PROPCSI TI ONS. ALSO, WE
ARE PROJECTI NG THAT THE CHARTERED SUBDI VI SI ONS
WLL PAY THEIR SHARE OF THE COST OF DE DE' S
ACCOUNTI NG (ABQUT $15 PER REA ON PER MONTH) .
NEWSLETTERS ARE CALCULATED AT $1 PER MONTH PER
PARTI Cl PATI NG MEMBER ($12 X $250 = $3000). THE
WEB SI TES ARE CALCULATED AS TWD SI TES AT $125
PER QUARTER. MEMBERSHI PS ARE CALCULATED AS
ANNUAL, AND MULTI PLI ED BY 70% ' W TH NO

DI SCOUNTS TAKEN | NTO ACCOUNT. THE CAPI TAL,
RESERVE | S FOR UNFORESEEN EXPENSES, OVERRUNS,
AND TO COVER EVENTS THAT DON T BREAK EVEN.

To approve the budget, with the Inperia

Crown authorized and directed to find the best

quote for officer/director liability coverage
(listed as "errors and om ssions" above)

Wi thin our budget, and obtain that insurance. Passed
Ayes 26 Nays 9 Abs. 5

Nays:

Baron d endorren

Barony of the Bl ack Rose
March of the Full Mon

March of the Whear Elat Auro
County Anoon

March of the Bl ack Horde

Rex Esperance



(5)

Baron von Laager suufer
Barony of the Col den Horde

N.B. Oritted fromthe above budget was $400
approved in 1997 to assist the Inperial Cown
with travel throughout the Enpire. This would
i ncrease the shortfall by an additional $400.
Also, it should be noted that the Inperia
Crown appointed Sir WIlliamBaine to seek

the best quote on officer/director liability

i nsurance.

PROPCSALS FOR DUES CHANGES
Motion to table dues changes (by York) failed.

The Estates Ceneral called itself into a By-laws
conventi on.

To change the dues distribution to 100%
remssion to the Inperium 2/3 mgjority
required. Passed.

Ayes 29 Nays 9 Abs. 3
Motion to anend ARTICLE IV(B) as foll ows:

[ REPEALED W TH ALL, SUBSEQUENT SECTI ONS
BEI NG RE- LETTERED | N SEQUENCE]

ARTI CLE | V(B):

[ ARTI CLE I V(C) RE-LETTERED W TH " CROMN'
SUBSTI TUTED FOR " ROYAL CROM']

ARTI CLE | V(C): [ARTICLE I V(D)
RE- LETTERED]

ARTI CLE | \V(D): [ARTTCLE I V(E)
RE- LETTERED]

MEMBERSHI P DUES ARE SET AT THE FOLLOW NG

MEVBERSHI P TYPE SEM - ANNUAL  ANNUAL LI FE
SI NGLE $18. 00 $30. 00 10 *
GROUP +($6.00 * X) +($10.00 * X) NA

X = PER EACH ADDI TI ONAL MEMBER OVER THE
NI TI AL MEMBER

To change the dues amounts. 2/3 mgjority
required

Passed.

Ayes 25 Nays 4 Abs. 5

Motion: GROUP MEMBERSHI PS SHALL BE CAPPED
AT $50 ANNUALLY, $30 SEM - ANNUALLY. THI' S CAP
DCES NOT APPLY TO ASSOCI ATE MEMBERSHI PS

Amount of the cap on G oup nenberships
anended to $70.00 annually, $42 seni -
annual | y.

2/3 majority required. Passed.



(6)

(7

(8)

Ayes 24 Nays 9 Abs. 6

ARTI CLE I V(E): ARTICLE | V(F) RE-LETTERED.
Passed w t hout objection.

VEMBERSHI P [ REPORT W THOUT PROPCSALS]

(A) ADDI TI ONAL DETAI LS REGARDI NG HOW TO
I NTERPRET ARTICLE 11 ARE | NCLUDED I N
THE UPPER LEFT HAND CORNER OF THE
CURRENT APPLI CATI ONS, WH CH SHOULD BE
APPENDED TO THE STEWARD S MANUAL ALONG
WTH THE OTHER FORVE.

(B) THE STEWARDS' NMANUAL SHOULD BE UPDATED
W TH THE, CURRENT FEE SCHEDULE.

FUNDRAI SI NG [ PROPCSED ESTATES WRI T]

Proposal : THAT THE STEWARD S MANUAL BE
SUPPLEMENTED W TH THE PROPCSAL THAT 30% OF
PROCEEEDS COF DONATI ONS AND FUNDRAI SI NG
RECEI VED BY CHARTERED SUBDI VI SI ONS BE
FORWARDED TO THE | MPERIUM  SI TE FEES WOULD
REMAI N LOCAL, ALTHOUGH FLEXIBILITY M GHT BE
MAI NTAINED ON THI S | SSUE | N CASE OF ANOTHER
SHORTFALL.

W t hdr awn
BUDGET ( REVI SI TED)

THE FOLLON NG | S THE ANNUAL PRQIECTED | NCOVE
EXCLUDI NG FUNDRAI SI NG AND DONATI ONS AFTER
PASSAGE OF THE ABOVE DUES CHANGES.

EASTERN | MPERI AL WAR | MEMORI AL DAY) $1000. 00
WESTERN | MPERI AL WAR ( MEMORI AL DAY) $1000. 00
EASTERN | MPERI AL WAR ( LABOR DAY) $1000. 00
WESTERN | MPERI AL WAR ( LABCR DAY) $1500. 00
| MPERI AL CORONATI ON $1000. 00
REG ONAL ACCOUNTI NG CONTRI BUTI ON $0. 00

ABQUT 250 PARTI CI PATI NG MEMBERSHI PS $7500. 00
ABQUT 500 ASSC. | FAM LY MEMBERSH PS $5000. 00

TOTAL $18, 000. 00 SHORTFALL -$1358. 00

ALTHOUGH A SHORTFALL REMAINS, IT IS LESS THAN
THAT WH CH WAS ALLCCATED TO " CAPI TAL,

RESERVE' ($1800). ALSO WE HOPE THERE WLL BE
SOVE | NCOVE FROM DONATI QNS AND FUNDRAI SI NG

FI NALLY, WE HOPE VW VERE OVERLY CONSERVATI VE
AND ESTI MATED OUR COSTS ABIT HGH A BIT OF
BELT- TI GHTENI NG MAY HELP. EI THER WAY, IT IS
CLCSE. | N THE ABOVE CONSI DERATI ON, THE

$70/ $42 CAP | S NOT CONS|I DERED. PRQIECTED DUES
MAY BE SLI GHTLY LESS. ALSO, LIFE MEMBERSH PS
ARE NOT CONS| DERED.

Accept ed wi thout objection

N.B. Qritted fromthe above budget was $400
approved in 1997 to assist the Inperial Crown



with travel throughout the Enpire. This
woul d i ncrease the shortfall by an additional
$400.

B. SOVEREI GN OF ARVS REPORT
Accept ed without objection

C OTHER M NI STERS: ROLLS AND PHYSI CKS
Chronicler: Dame Francesca Kill shanni ng.
Witten copy submitted [Exhibit F].
Accept ed wi thout objection

Heral d: N gel the Byzantine
Accept ed wi thout objection

Rolls: Sir Coda

Doonsday book to be published by end of cal endar year
1998.

Accept ed without objection

Hospitaler: Sir WIIliam Baine
Accept ed wi thout objection

Arts: by Sir Jehan
Accept ed without objection

Physi cker: by Sir Jehan
Accept ed wi thout objection

War and Joust: by Sir Jehan
Accept ed wi thout objection

Imperium by Sir Jehan
Accept ed wi thout objection

Patriarch of the Church of Adria: by Sir Jehan
inwiting. Four (4) itenms presented for

i nclusion on the agenda [Exhibit D] and tabl ed without
objection to the next neeting.

Accept ed wi thout objection

Judicial Reform Committee (Ad Hoc): Sir Jehan
Presented in witing. Four (2) itens presented for

i nclusion on the agenda [Exhibit E] and tabled wthout
objection to the next neeting.

Accept ed wi thout objection

CHARTERS FOR APPROVAL:

The charters for approval were presented and
reviewed as a body (See charters for specific borders):

Aloria -- Siloam &l ahonma and surround;

Gidia -- Swainsboro, CGeorgia and surround;

Gal anche Dragun -- parts of Illinois;

Ekat eri negorod -- Puebl o and Boul der Col orado; and,
M dni ght Sun -- Sout heastern Al aska.

Al charters accepted w thout objection

QLD BUSI NESS



ItemV tabled as a whole until the next neeting.

V. NEW BUSI NESS (A d and New busi ness were both nunbered "V’
in the agenda -- a typo)

Itens 1-5 will be considered at the next neeting as A d

Busi ness. Itens 6-31 were withdrawn by Sir N kol ai as
havi ng been incorrectly presented. They will be resubmtted
in proper formand shall appear on the agenda for the next
nmeeting of the Inperial Estates Ceneral

32. MOTI ON TO APPROVE THE REI GN OF DAME KATHERI NE AND SI R
JEHAN SUCCESSFUL

Motion to table fail ed

On the notion. Approved.
Ayes 17 Nays 9 Abs. 15

VI.  NANUALS
ARCHERY MANUALS

W1l be considered at the next neeting as Add
Busi ness.

VIl. COUNCIL OF THE ADRI AN EMPI RE I NC., THE EMPI RE OF CH VALRY
AND STEEL, AND THE Kl NGDOM OF AVALON

I[temVIl tabled init's entirety until the next neeting of
the Council.

VI 1. ANNOUNCEMENTS
Stated on the record w thout objection.

Rasno Lagersuufer requests that the Enpire nove to reduce
costs as quickly as possible. Specific areas of focus: e-
mai | delivery of docunents fromthe |Inperium accounting
costs, which Rasnp feels are high conpared to rates he feels
can be gotten from ot her sources.

| X. ADJOURNED by Sir Frederick at approximately 15:30 Sunday.

Respectfully Submitted by the Chancellery,

The Chancell or gratefully acknow edges the work of HH
Sir Nikolai, Sir WIliamde Gosse and HG Sir Karl for
drafting these m nutes,

Thank you, to Their Inperial Mjesties, and the Estates
of the Enpire for your patience, assistance and
support,

Sir WIIliam Bai ne
Chancel | or



